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Employees may be concerned 
about confidentiality, how other 
employees may treat them 
when they return, or be unsure 
about expectations around job 
performance. On the other hand, 
supervisors may be concerned 
about the employee’s ability to 
re-integrate into the workforce 
and be uncertain about how to 
best support the employee. This 
meeting allows the supervisor, 
employee and HR to discuss any 
changes that may have happened 
during their absence, remind 
the employee that he or she has 
been missed and is valued, and 
discuss any fears the employee 
has about returning.  

Establish a return-to-work 
agreement (RTWA). This 
is a written document that 
outlines expectations for the 
employee when they re-enter 
the workforce. The expectations 
may include complying with 
a drug-free workplace, when 
and how performance will be 
reviewed, consequences of 
poor performance, as well as 

How Not To Give Up On Addiction In The Workplace 

their recommended prescription 
for treatment. Their residential 
treatment stay may be followed 
by a longer length of outpatient or 
aftercare. 

These are oftentimes offered 
afterhours to accommodate for 
working schedules, but if the 
employee needs to leave slightly 
early to get to their appointment 
on time, work together on 
creating an agreement so they 
can come in early to make up 
that time or find another solution 
that works for both of you. This 
can be discussed during the 
return-to-work meeting and during 
on-going supervision. Continued 
engagement in recovery activities 
and therapy will result in a greater 
likelihood of sustained sobriety. 

consequences of a relapse. It 
should include the acknowledge-
ment that if the employee cannot 
meet these standards, the failure 
to do so can be grounds for 
termination. This will help the 
employee stay accountable. 

Be aware of signs of 
“workaholism.” We oftentimes 
see individuals in recovery 
substituting one addiction for 
another, whether that’s gambling, 
relationships, overeating, or 
work. The employee could 
over-work to escape challenging 
emotional situations and painful 
feelings. Take steps to manage 
the employee’s job stress and 
support them in taking time to 
“recharge.”

Be supportive of their daily 
recovery maintenance, within 
reason. If the employee has a 
recovery related activity they 
are involved in and get a lot 
out of, consider making an 
accommodation for them to 
attend if their work schedule 
conflicts with it. Support them in 

Sue Bright is the Executive Director at 
New Directions for Women (NDFW).
Prior to NDFW, Bright served as Vice 
President of patient services and 
quality at Livengrin Foundation in 
Bensalem, Penn. Bright specializes in 
intake and admissions, and clinical 
services. She has tremendous 
experience developing relationships 
with private insurers, working 
collaboratively with staff to ensure 
growth and to develop quality 
measures that track the success of 
services over time.
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According to Occupational 
Safety and Health 

Administration (OSHA) 
publication, under US Department 
of Labor, workplace violence is 
violence or the threat of violence 
against workers. It can occur at 
or outside the workplace and can 
range from threats and verbal 
abuse to physical assaults and 
homicide, one of the leading 
causes of job-related deaths. 

Incidences of Workplace 
Violence in India 
June 2018 - Japanese company’s 
HR head shot at, sacked 
employee suspected 

March 2012 - Maruti Suzuki’s 
General Manager Human 
Resources was burned to death in 
the violence in its car plant here 
allegedly triggered by workers 
yesterday for which 91 workers 
were arrested. 

March 2011 - DGM (Operations) 
of Graphite India Ltd – Powermax 
Steel division, was killed when 
some suspended workers staging 
‘dharna’ outside the plant at 

A Global Guideline For 
Workplace Violence

By Umesh Mehta

Bolangir (Orissa) stopped his car 
and allegedly set it on fire. 

September 2009 - the Vice 
President (HR) of an auto 
manufacturing company was 
killed by a group of sacked 
workers in his cabin in the 
company’s unit about 20 km from 
Coimbatore. 

September 2008- at Greater 
Noida, the CEO and Managing 
Director of Cerlikon-Graziano 
Transmission India Pvt. Ltd was 
killed by agitating workers. 

Global Guidelines for 
Workplace Violence 
As per OSHA Guidelines A written 
program for workplace violence 
prevention, incorporated into 
an organization’s overall safety 
and health program, offers an 
effective approach to reduce or 
eliminate the risk of violence in the 
workplace. This should include: 

(1) Management commitment 
and employee participation, (2) 
Worksite analysis, (3) Hazard 
prevention and control, (4) 
Safety and health training, and 

How prepared are you?

(5) Recordkeeping and program 
evaluation. 

Pinkerton on Workplace 
Violence 
Some key aspects to look into 
while firing an employee or 
shutting down operations at a site 
include: 

Profiling of individuals before 
hiring. Conducting background 
verifications before hiring is the 
first step towards mitigating 
workplace violence risk. Frequent 
unexplained job changes, past 
violent behavior, etc. show early 
signs of risks which if undetected, 
can lead to an untoward incident 
in future. Besides the basic 
document related checks, 
individual’s social media profiling 
can also help to understand his 
profile to large extent. 

Communication: Understanding 
your employees is very important, 
organizations should have open 
and relaxed communication 
lines. Supervisors should be 
encouraged to regularly interact 
with their subordinates, have clear 
understanding of the personalities 
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A Selection of Webcasts Date Time

Measuring The Value of Employee 
Recognition

Sep 6, 2018 1:00 PM - 2:00 PM ET Register

What Employees Want Sep 11, 2018 3:00 PM - 4:00 PM ET Register

How AI and Beer Make For a Pioneering 
Candidate Experience

Sep 12, 2018 11:00 AM - 12:00 PM ET Register

How TechnipFMC is Standardizing HR 
Processes Globally

Sep 13, 2018 11:00 AM - 12:00 PM ET Register

A Path to Improve Performance & 
Engagement: 3 Pillars to Build a Coaching 
Culture in Your Company

Sep 19, 2018 3:00 PM - 4:00 PM ET Register

How The Reward Landscape Will Adapt In An 
Agile And Digital Future

Sep 20, 2018 11:00 AM - 12:00 PM ET Register

Upcoming Virtual Events & HR.com Webcasts

Virtual Events

Webcasts

www.hr.com/virtualconferencesView our Upcoming Virtual Conference Schedule and Register Today!  

View our Upcoming Webcasts Schedule and Register Today!  

Schedule

Next Generation in Talent Acquisition Virtual Event September 25, 2018

Effective Strategies for Training & Development 
Professionals - Virtual Event

October 10, 2018

Fyqfsutƫ!Tpmvujpot!jo!Fnqmpzff!CfofǢut!'!Xfmmoftt!
Virtual Event

October 23, 2018

The State of Applicant Tracking Systems 2018 October 30, 2018

Top Insights for an Engaged Workforce - Recognition 
and Engagement Virtual Event

November 6, 2018

Next Generation Solutions for Workplace  
Challenges - HR Strategy & Planning Virtual Event

November 14, 201  

Driving Employee Productivity - Workforce 
Management (Time and Attendance) Virtual Event

December 4, 2018

www.hr.com/upcoming_webcasts
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